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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto OCBOCHMSI IUCHMILIUHBI «YTpaBlIeHHE MEPCOHANIOM» SIBIsETCS (OPMHUPOBAHUE
0a30BBIX Tpe/ACTaBICHUH, O000OIIEHHE ¥ CUCTEeMaTH3alMsl 3HAHWH OTHOCUTEIBHO CHCTEMBI
yIIpaBJI€HUS NEPCOHAJIOM B OPraHM3aLUAX, KaJPOBOM MOJUTUKU U KaJAPOBOM CTPATETUH, Pa3BUTHUSA
TPYZAOBOI'O KOJUIEKTHBA.

3ajaun OCBOCHUS AUCITUTUTHMHBI « Y IPABICHUE TIEPCOHATIOM:

— chopMHpOBaTh y CTYIEHTOB LEIOCTHOE TEOPETUUYECKOE IMPEICTaBICHHE 00 YyIpaBlICHUU
NEPCOHAIOM Kak 0c000M BHJIE MPO(HECCHOHATFHON AEATEIbHOCTH M HAYYHOT'O 3HAHMS;

— OCBOUTH MOHATUNHBIN anmnapart B 00JacTH yIpaBieHUs IEPCOHATIOM;

— PpaccMOTpPETh pOJIb CHEHUAIMCTOB IO YIPABICHUIO MEPCOHAIOM B COBPEMEHHOMU
OpraHu3aIuy;

- OCBOUTbh OCHOBHBIE TEOPUH MOTUBALINH U JTUAEPCTBA;

- CUCTEMaTH3HPOBATh NPUHIMIILI 3()(HEKTUBHON TPYIIIOBOM U KOMaHIHON pabOTHI;

- OCBOUTbH METO/Ibl TUATHOCTUKU OPTaHU3allMOHHON KYJIbTYpPbI

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA No AucumninHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUSI OOpa3oBaTeNibHOM
nporpamMmmbil

[InanupyeMbIMu pe3yasraTaMu OOydyeHHUs MO AWCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHBIE C  KOMIETEHIMSAMM, KOTOpble  (OpMUpPYEeT AUCLUUIUIMHA, U
o0ecrieynBaroIne JOCTHKEHHE IJIAaHUPYEMBIX pe3yJsTaToB MO 00pa3oBaTelbHOM INporpamme B
nenoM. Ilepeuens kommnereHIui, GOPMUPYEMBIX B pe3yJbraTe M3Y4YEHUs NUCLUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabnmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMuUpyemMble B pe3yabraTe OCBOCHHS

JTUCITUATITAHBI (MOTYJIST)

Haspanme Kon ®dopmypoBKa
OIIOII BO, [TnanupyeMele pe3yabpTaThl 00yIEeHHS
COKpAIICHHOE KOMIIETECHIIUN KOMIIECTCHINN
38.03.06 OK-4 CnocobHOCTh paboTath B | 3ganus: MIPUEMOB MEXJIMYHOCTHOTO U
«Toprosoe KOMaHJIe, TOJIEPAHTHO rpyIIOBOIO B3aUMOAEUCTBUSA B
JIETI0 BOCIPUHHUMAs OOILIEHNH U TpOoIIecce
(b-TH) COLlMAJIbHBIE, YIIPaBIEHYECKOTO BO3/IEUCTBUS;
STHHUYECKHE, OCHOB yIIpaBJICHHs pabOTOH B
KOoH(peCCHOHAIBHBIE | TpyImne ¥ B KOJUICKTHBE
KyJIBTYpHBIE PA3THIHS VMEHUSL: CTPOUTH MEXITMIHOCTHBIE
OTHOIIIEHHS ¥ paboTaTh B TPYIIIE,
OpTaHH30BaTh pabOTy MAIOro
KOJIJIEKTHBA, pabouell rpynmbl
HaBbIku: pelIeHns] KOMMYHUKaTUBHBIX 3a]1a4;
paboThl B KOJIJIEKTHBE
[K-5 CnocoOHOCTh yNpaBIsATh | 3HaHus: OCHOBBI YIIPaBJICHUs IEPCOHAIOM
MEPCOHATIOM
opraHu3anuu YV MeHus: OpPraHU30BaTh YIIPABIECHYECKYIO
(npennpusTus), JIEATENBHOCTh B MAJIOM KOJUIEKTHBE
TOTOBHOCTBIO K
OPraHi3alORHO- Happrxu: OpTaHM3aI[MOHHO- YIIPABICHYECKON
YHpaBJIeHICCIOi padote paboTHI ¢ MaTBIMU KOJJIEKTUBAMU
C MaJbIMU KOJIJIGKTUBAMHU

3. Mecto aucumnnuHbl (MoaynsA) B CTPYKType OCHOBHOM obOpa3soBaTesibHOM
nporpamMmmbil

I[I/ICI_II/IHJ'II/IHa «praBJ'ICHI/IC NEpCOHAIIOM» OTHOCHUTCA K 0a30BOM YyacTu yqe6H0ro IIJIaHa



BxonubsiMu TpeGoBaHUAMHU, HEOOXOUMBIMH IS OCBOCHHS JUCLIUIUIMHBL, SBIISIETCS HAJTMUUE
y oOyyarommxcs KOMIETEHIMH, CQOPMHUPOBAHHBIX TMPH HW3YYEHUHM AUCLHUIUIMH  W/WIH
IIPOXOKIACHUM MpakTUK «MeHemkMeHT», «Teopuss NpUHATHA pelIeHUu», «OKOHOMHUKA
npeanpuAThiny. Ha nannyro qucuuiummey onuparorcs «KypcoBoe MPOEKTUPOBAHUEY.

4. O6bem gucumunnuibl (moayns)
O0Bem JUCHUIIIMHBI B 3aYCTHBLIX CIHMHHUIAX C YKA3aHHCM KOJIHMYCCTBA AKAACMHUUYCCKUX
4acoB, BBIJICICHHBIX HAa KOHTaKTHYIO paboTy ¢ oOydaronmmMucs (1o BUJaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSITENIFHYIO pa0oTy, IPUBECH B TabIHUIIE 2.

Ta6muia 2 — O0mmiast TPy 10eMKOCTh JUCITUTITHHBI

Tpyno- O0BbeM KOHTAKTHOM paboThI (dac)
CCMCCTp €MKOCTb
HasBanue ®dopma q (0D0) B dopma
OIIOoIT 00yue- acre WIH Kype AynuropHas Heay - CPC aTTec-
BO i 300 TOpHast
HIA ( > (3.E) Bceero Taln
03d0)
JIEeK. Tpak. na0. IA KCP
38.03.06
Toprosoe (6](0) bnl.b 5 3 55 36 18 0 1 0 53 €}
JIENI0

5. CTpyKTypa n cogepxxaHue AUMCUUNNnHbI (Moayns)

5.1 CtpykTypa aucumnnuibl (Moayns) ana OPO

Tematndeckuii aaH, OTpaXkaroUIMH coepKaHNe TUCLUIINHGI (MIepeueHb pa3IesioB U TEM),
CTPYKTYPUPOBAHHOE IO BHUAaM YUEOHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBHUH C
y4eOHBIM IIJIaHOM, MpUBeaeH B Tabnuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUABI y4eOHOM AEATENbHOCTH U (HOPMBI

TeKy1ero KoHTpois st OPO

Koi-Bo 4acoB, 0TBeeHHOE Ha dopma
Jlex TIpakr JIab CPC TEKYLIEro KOHTPOJIS

Ne Ha3zBanue TeMbl

MecTo 1 poIb ynpaBieHHs
1 | mepcoHanoM B cucteMe 2 1 0 4
yHpaBJIeHUs OpraHu3aluei

O6uye GyHKIUH, METOBI U

TECTOBBIC 3aJIAHMS,
TIUCKYCCHS

TECTOBBIC 3aJaHUA,

2 CTHJTH YIIPABJICHHUS IEPCOHATIOM 2 : 0 4 JICKYCCHSI, KEHC
Kanposas crparerus u

3 | Kanposas momuTiKa 4 ’ 0 3 TECTOBBIC 33/1aHus, Keiic-
opranuzauuu. [Tepconan xak 3aaun

00BEKT yIpaBJICHUS]
CHUCTEMHBIN TOAXO0I K
YIPaBIEHHIO IEPCOHATIOM,
4 | permameHTauus NESATEIBHOCTH U 2 1 0 5
OpraHM3allMOHHAs CTPYKTypa
YIIPaBJICHHUS! IEPCOHATIOM

TECTOBBIC 33/1aHUS,
Pa3HOYPOBHEBbIE 3aaHUS

TECTOBBIC 3aJaHUA,
TBOPYCCKOC 3a/JaHUC
TECTOBBIC 3aJaHUA, ACTI0OBAA

5 | Kazgposoe mianupoBanue 2 1 0 5

[owuck, mon6op, oTOOp

6 2 1 0 6
TepcoHaa urpa
TECTOBBIC 3aJJaHUS,
7 | Haiim 1 apanranus nepcosana 4 2 0 5 Pa3HOYPOBHEBBIE 3aJaHMUs,
Kelc
TECTOBBIC 3aaHH,
OreHKa 1 aTTeCTaLus
8 4 2 0 4 pPa3sHOYPOBHEBBIE 3aJaHUS,

epcoHana

poieBast urpa




PasButue nepconana
9 | (oOyueHue, KaapOBBIN pe3epB, 4 2 0 5 TECTOBBIE 3aJIaHUs, KeHC
IUTAHUPOBAHNE Kaphephl)

MoTHBanus U CTUMYJIHPOBAHHE

TCCTOBBIC 3alaHUA, KCf/iCI)I,

10 | TpymoBoii nesrenpHOCTH 10 5 0 12
JIeJI0Bast Urpa
nepcoHana
Hroro no tadiuue 36 18 0 53

5.2 CopepxxaHue pa3genoB u TeM gucuunnuHbl (moayns) ana OPO

Tema 1 Mecmo u ponv ynpagienus nepcoHaiom 6 cucmeme YnpasieHus OpeaHu3ayuel.

Copepxanune Ttembl: OpraHuzalus Kak HWHCTUTYLUOHAJIbHBIA 3JIEMEHT OOIIECTBEHHOU
CHUCTEMBl M KakK (YHKLHUS YIpaBieHHs. THUIbI OpraHM3allMOHHOM CTPYKTYpbl. DTalbl Pa3BUTHS
OopraHu3anuy (KU3HEHHBIM LMKI). MeXaHu3Mbl YNpaBi€HMs OpraHu3aliedl Ha pasHbIX 3Tarax
’KM3HEHHOro nukia. 3agaun U GyHkuun HR cnenmanucra B 3aBUCUMOCTH OT 3Tamna >KM3HEHHOTO
IIUKJIa OpraHu3aluy. DBOIIONMS KOHLIENIUN MO YIPaBIeHUIO paOOTHUKaMH B opranu3aunu. CMeHa
YIIPaBJICHYECKON MapaJurMsl. .

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTUM: JICKIIUU-TIPE3CHTALIUN.

Bunbl caMOCTOATENBHOW MOATOTOBKM CTYAEHTOB IO TE€ME: 3aKpPEIUIEHUE TEOPETHYECKOTO
MaTepuasa ¢ MOMOLIbIO IPE3CHTALNHN JIEKIUI, PEKOMEHIyEMON JIUTEPATYPBHI.

Tema 2 Obwue ynkyuu, Memoowvl U CMUIU YAPABIEHUS NEPCOHATIOM.

Cognepxanne Tembl: Ilonsarue ¢yHkiuu ynpaBiueHus. KioueBble (pyHKUIHU YIpaBIICHUS:
IJIAaHUPOBAHWE, OpTaHM3allvs, KOOPAMHAIUS, MOTHBAIMs, KOHTpOJb. CTWIM yIpaBICHUS:
aBTOPHUTAPHBIN, JTEMOKpPATUYCCKUM, JHOepanbHbIA, CUTyaTHBHBIM. CTHIM MeHeKkMeHTa mo .
ANM3UCY: MPOU3BOJIUTENb, AJAMUHUCTPATOP, MpEeANpUHUMATENb, UHTEerparop. CucreMa METOAOB
yIOpaBiCHUS TEPCOHAIOM, UX Kilaccuukaius, oO0jJacTh TpuMeHeHusa. B3auMocBs3p u
B3aMMOJICICTBHE aJIMUHUCTPATUBHBIX, YIKOHOMUYECKUX, COIUANBHBIX, IICUXOJIOTMYECKUX METOJIOB
YIPaBIEHUS IEPCOHATIOM.

@opMBl U METOJABI TPOBEACHMS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3CHTALIUH.

Buasl camocTosTeIbHON MOATOTOBKU CTYIEHTOB IO TEME: 3aKPETUICHHE TEOPETUYECKOTO
MaTepuasa ¢ MOMOUIbIO MPE3EHTALNN JIEKIHil, pEKOMEHIyeMOU JTUTEPaTYPH.

Tema 3 Kaopoeas cmpamezus u kadpogas nonumuxa opeanuzayuu. Ilepconan kax obvekm
ynpaeieHusl.

Conepxxkanrie Tembl: CylIHOCTH M COJAEp)KAHUE CTparerud opranuzanuu. Crpareruu
KOHLIEHTPUPOBAHHOTO ¥ MHTETPUPOBAHHOIO pPOCTAa. Tambl CTPATETHUECKOro yMIpaBiICHUS
opranm3anueil. Llenu u 3a7a4m CTpaTernueckoro yrpasieHUs MepcoHanioM opranu3anui. CyobekT
A 00BEKT CTPATCTUYCCKOI'0 YIpaBJICHUSA IICPCOHAIIOM. CTpaTeFI/ISI YHOpaBJICHUA MEPCOHAIOM: BUHI,
byHKIMY, MpaBuiIa, HH-CTpyMeHThl. CTpaTeruu MpuBjeueHus, 0TOopa, pa3BUTHUS, UCIIONIb30BAHMS,
BBICBOOOXKIEHHs Tiep-coHana. CyIHOCTh KaJpOBOW TMOJUTHUKU opranuzanuu. OOBEKT, MpeaMer,
[eJH, 3a/laud, OCHOBO-TIOJATAIONIUE MPHUHIUIIBI KaApoBOM moMMTHKH. CTpyKTypa KaapoBOi
NOMUTUKU. THUIONOTUA Kaa-pOBOM MOMUTHKU. OTambl (OPMHUPOBAHUS KAJAPOBOW MOTUTHKH.
OcHOBHBIE MEPONPUATHS KaapO-BOW MOJUTUKU. [IoHATHE M CYIMIHOCTH NEpcoOHana MpeAnpusiTus,
kareropun TiepcoHana. Kaapomeiii coctaB m kaapoBas curyanus. OcCoOCHHOCTH YIIpaBICHUS
MEPCOHAIIOM Ha MaJioM, CpeIHEM, KpyT-HOM mpeanpusitui. CyObeKThl M 0ObEKTHI YIIPaBICHHUS .

@opMBl U METOJABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3CHTALINH.

Buasl camocTosiTeIbHON MOATOTOBKU CTYJIEHTOB MO TEME: 3aKPEIICHHE TEOPETUUYECKOIrO
Marepuajga ¢ TOMOIIBIO TMPE3CHTANN JIeKIH, PEKOMEHIYeMON JUTepaTyphl, MOATOTOBKA K
CEMUHAPCKOMY 3aHSATHIO U KOHTPOJIBHOU paboTe.



Tema 4 Cucmemmbiii n00X00 K YNpagIeHuio NepcoHailoM, pelameHmayus 0essmeabHoCmu U
OpP2aHU3AYUOHHKASL CIMPYKIMYPA YNPAGIAeHUsl NePCOHANOM.

Conepkanue TeMbl: YIpaBieHuE Kak mporecc. lloaxoapl K OmpeneneHuto MOHSITHUS
«yIpaBJEHUE TMEpCOHa-IoM». @OYHKIMOHAIBHO — I€JIeBas MOJENb CHUCTEMbl YIPABJICHUS
nepcoHanioM. DakTopbl, BIMSIONIME HAa (OPMUPOBAHHE CHCTEMBI YIPABICHHS MEPCOHAIOM.
KiroueBble 31eMEHTBI CHUCTEMEI YHOpaBJICHUA IICPCOHAIIOM. KaﬂpOBHe mpoueccCol M KaJpOBLIC
OTHOIICHUS B CHUCTEME YIpaBlieHUsl nepcoHanoM. OpraHu3anuoHHO-(QYHKIMOHABHAS CTPYKTypa
CIIy>KOBI yIpaBJIEHUS TIEPCOHAIOM, €€ LU U poib. DYHKIUHN CIyKObl yIpaBiIeHUs MEPCOHATIOM.
[TpuHUMIIBI yIpaBIeHHUS Kak Mpollecca pealu3aluy yhpaBieHueckuX ¢GyHKuui. JlokanbHble
HOpPMAaTHUBHBIE aKThHI: TIOHATHE, 3HaUeHHEe. Kiaccudukaius periiaMeHToB, KaipoBasi IOKyMEHTAIIUS.

@opMBl MU METOABI NPOBEACHMS 3aHATUI 1O TeMe, NPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTMH: JIEKIUU-TIPE3CHTALIUN.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUIEHHUE TEOPETUUYECKOIO
MaTepHalia ¢ MOMOILBIO MPE3EHTALMM JICKIIHI, PEKOMEHTyEMOW JTUTEPATYPBI.

Tema 5 Kaoposoe nianuposanue.

Copnepxanue TeMbl: CyIIHOCTh U COJIepKaHue KaJpoBOro IulaHupoBaHus. KpaTkocpouHoe,
CpeIHEeCpOYHOe, JOJITOCPOYHOE TIaHupoBaHue. KadecTBeHHAs M KOJIMYECTBEHHAs MOTPEOHOCTH B
nepconaine. Hanpasnenus peanusanuyu KaApoBOIO IJIAHUPOBAHUSA: IJIAHUPOBAHME IIOTEHIMAJIA
OpraHu3aliy, MIaHupoBaHHuEe 00yUYeHUs, aTTecTalluy nepcoHana u ap. OnepaTuBHBIN MiaH paboThI
¢ nepcona-joM. [lmanupoBanue pacxonoB Ha nepcoHan (00 HKETUPOBAHHKE) .

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O00pa30BaTEIbHbIC
TEXHOJIOTMH: JICKIIUU-TIPE3CHTALIUN.

Buapl camMoCTOATENBHOM MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUIEHUE TEOPETUYECKOIO
Mareprajia C TOMONIBI0 TPE3CHTAUUK JIEKIUWA, PEKOMEHIYEMOW JIMTEPATYpPHhI, BHINOJHEHHE
TECTOBBIX 33/IaHUN U MPAKTUYECKUX YIPAKHEHUH (pelieHne Keic-3aaaun).

Tema 6 Ilouck, noobop, ombop nepconana.

Conepxxanne TeMbl: TexHojorus (OpPMHPOBAHUS KagpOBOIO COCTaBa OpraHHU3alvu.
[TonsTne momcka, moadopa, O0TOOpa TEepcOHaNa Kak KaapOBBIX IPOLECCOB. AJTOPUTM IIOMCKa,
nonbopa, orbopa mepconana. [locpeqHuku ppIHKa TpyJda: LIEHTP 3aHATOCTH HaceleHus (Oupika
Tpyaa), KaJpoBbIE areHTCTBA, AareHTCTBa IO TPYAOYCTPOMCTBY. AJNTrOpUTM (POpPMUPOBAHUS
BakaHcHH. TpeOoBaHUS K KaHIUAAaTaM Ha 3aMEIICHHE BaKaHTHOHM JOJDKHOCTH. VICTOYHHMKH MOHCKa
NepcoHaNa: BHEIIHUE, BHYTPEHHHE WCTOYHUKH, CaMOMPOSBUBIINECS KaHAWIATh. Pestome.
OcHOBHBIE TIpaBWJIa COCTaBIICHUS W OTOOpa pestome. TexHomormm mnoaodopa. PekpyTMeHT.
Ckpunuar. Head Hunting m Executive Search IIpenBaputensHoe (TenedOHHOE) HWHTEPBBIO C
kanaunatamu. CobecenoBanue. IHTepBbio. TpaauiiMoHHbIE (BOIPOCHUKH, TECTHI, aHKEThI, KEUCHI U
T.J.) U HE TpaJuIMOHHbIe (rpadosorusi, oT0op Mo MMEHH, IO FOPOCKONY M T.JA.) METOJbl 0TOOpa
nepcoHana. Tumnoble omMOKH MOMCKA, MOAOOpa U 0TOOpa MepcoHana. .

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTUH: JICKITUH-TPE3CHTAIHH.

Bunel camMoCTOSTeNTbHONM MOATOTOBKH CTYIEHTOB IO TEeME: 3aKpErIeHHE TEOPETHYECKOTO
MaTepHala ¢ OMOIIBIO PE3eHTAINN JIEKIIUH, pEKOMEHIYEMOH JINTEPaTypPHI.

Tema 7 Hatim u adanmayus nepconana.

Conepxanue Tembl: [IpuHsaTHE pelieHUs 0 HailMe KaHauaaTa. AJIrOpUTM TPYIOyCTPOMCTBA.
[Tamsarka kangupata. IlakeT JOKYMEHTOB, HEOOXOAMMBIX INpPH TPYAOyCTPOWMCTBE. 3aKiIOuEHHE
TpyaoBoro norosopa. Creunduka 3akiIrO4eHHs TPYAOBOTO JOrOBOpa C Pa3HBIMH KaTETOPUSMHU
paboTHUKOB. Tpyn0BO# 10TOBOP C PYKOBOJUTENEM OpraHu3aluu. TpyaoBble B3aMMOOTHOILEHUS C
MHOCTpaHI[aMM, JHUIaMu 0e3 rpaxJaHcTBa. TunoBble OWMOKM OGOpPMIIEHUS TPYIOBBIX
B3aUMOOTHOLIEHUH. [loHsATHE aganTanuu Kak KaapoBOro Iporecca. MecTo ajanranuu B CUCTEME
YIPAaBIEHUS TEPCOHAIIOM OpraHu3alnu. MeXaHu3Mbl aJanTaluy: aKKOMOJAUUs U aCCHMMIISALUA.



BI/II[I:I ajalr-Talnumn. HCI/IXO(I)I/BI/IOJIOFI/I‘IGCKaSI, CONHAJIBHO — IICUXOJIOTHYCCKasd, aAMUHUCTPATUBHA,
npodeccu-oHanbHas U mp. [lepBuyHas u BTOpUYHAsA ajanTanus. YYaCTHUKUA aJanTallMOHHOTO
npouecca. Cu-creMa HaCTABHUYECTBA B OpraHM3alvi. MeponpusaTHs U MHCTPYMEHTHI aJanTaliy.
HcnpiTarenb-Helid CpoK. TUTIOBBIE OIIMOKH B afanTaliy epCcoHaa. .

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTUHU: JICKIUU-TIPE3CHTALUU.

Buasl camocTosATENPHON NMOATOTOBKU CTYIEHTOB IO TEME: 3aKPEIUICHHE TEOPETUYECKOrO
MaTepuajga C IOMOIIBI0 MPE3CHTAUUN JIEKUUH, PEKOMEHIYEMOW JINTEPATypbl, IOArOTOBKA
JOKYMEHTa «MaMATKa Mpu o(GOpMIIEHUH Ha paboTy», BBINOJIHEHHE NPAKTHUYECKOTO 3aJaHus:
COCTaBJICHUE DPE3IOME W PEKOMEHAATEIBHOIO0 MHChbMA, IMOATOTOBKA MPOrpaMMbl ANaNTallMd M
npe3eHTanuu « Welcomey.

Tema 8 Oyenxa u ammecmayus nepcouana.

Conepxanue TeMbl: [loHsTHE N1€10BOI OLIEHKH ITEpCOHAa Kak KaJpoBoro npouecca. Mecto
JIEJIOBOM OLICHKH IIEPCOHANIA B CUCTEME YIIPABJICHUS IEPCOHAJIOM OpraHu3anuu. KOHTEKCTHBIN U
KOMIIETEHTHOCTHBIN MOAXO/bI K JEJIOBOM OlleHKe nepcoHana. Coaep:kaHue, METObl U Mpoueaypa
KOMITJIEKCHOW OIIEHKM TepcoHana. TeXHOJOTMHM OIEHKH MepcoHama. TpeGoBaHus K Mpolexype
OLICHKH mepcoHa-na. Kpurepuu oueHku nepcoHana. OrpaHMYeHUs OLEHOYHBIX TEXHOJOTHH U
METOJIbI MX NpPeoAoseHHs. TUNOBBIE OIIMOKM B JENOBOM OICHKE MepcoHania. ATTecTalus Kak
KaIpoBBIM Iporecc. MecTo arrecranu IEpCOHAJIa B CHUCTEME YIPABICHHUS IEPCOHAIOM
opranuzanuu. Llenu atrecrauuu. IlpaBuna mpoBeneHUs MpoUEAYypbl aTTeCTallud pa-O0THUKOB U
oopMIICHHS aTTECTAIMOHHBIX JOKYMEHTOB. OCOOEHHOCTH MPOBENCHHUS ATTECTAllMU OTACIHHBIX
KaTeropuii pabOTHUKOB M CHyKalUX. THUMOBBIE OMIMOKK TPH MPOBEICHUU aTTECTAIllM-OHHBIX
pouenyp .

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTMH: JICKIUU-TIPE3CHTALIUN.

Bunabl caMOCTOSATENbHOM MOATOTOBKM CTYAEHTOB IO TE€ME: 3aKpPEIIEHUE TEOPETHYECKOTO
Marepuana ¢ IOMOIIbIO MPE3EHTAUUM JIEKIUI, PEKOMEHyEMOU JIUTEPATypPhl, IOATOTOBKA CBOJHOU
Tabnubl «MeTobl U METOJUKHU OLIEHKH IePCOHaay.

Tema 9 Pazsumue nepconana (obyuenue, Kaopogulil pe3eps, NIAHUPOBAHUE KAPbePbl).

Copepxanue TeMbl: PazBuTue nepconana u ero poib B yrpaBieHuu nepconanom. OOydenue
nepcoHana Kak KaapoBblil mpouecc. OCHOBHbIE BHIBL, ()OPMBI U METOABI OOyUEHHs MepCcOoHaa.
Metonpl omnpezeneHuss NOTPeOHOCTEM opraHu3aluud B OOyYEeHUH IepcoHala. AJTOpPUTM
MOCTPOCHUS KOPHOPATHUBHOW CHUCTeMbl OOydeHus mepcoHana. KoHTponb KadecTBa OOy4eHHUSA
NepcoHaja OpraHu3aly. THIOBBIE OIIMOKM MpPH MPOCKTHPOBAHWU W PpEANU3ALUN CHUCTEMBI
oOyuyenust nepcoHasna. CyHIHOCTh M 3a7a4d KaApoBOro pesepsa. [IpuHuumnbl ¢GopMupoBaHuUs
KaJpoOBOr0 pe3epBa. OKclepTHas rpynmna. PermameHtanuss paboThl C KaJpOBBIM PE3EPBOM.
[Tponienypa KOHKYpCHOTO OTOOpa TMPETEHACHTOB HA 3a4MCIICHHE B KaapoBBIH pezepB. Dopmbl
paboTel ¢ pesepBucTamMu. VH-TUBHIyanbHBIA IJIaH pPa3BUTHS pe3epBucTa. OTUET pe3epBUCTA.
CylHoOCTh U 1EeTH JeNOBOM Kaphepbl nepcoHana. KapbepHoe MpoCTpaHCTBO U KapbepHas cpeaa.
VYenoBust 3¢ (HEeKTUBHOTO pa3BUTHS Kapbephl. DTalbl AETOBOW Kapbephl. TUIBI 1€0BON Ka-pbephl
NepcoHaa: Mo MPU3HAKy MHIWBUIYaTbHOU MpodeccHoHanu3alnu, Mo CTETNeHN TPUBEP-)KEHHOCTH
K OpraHu3alyy, [0 CTENEeHU CIEHUATU3UPOBAHHOCTH, I10 HANpPaBICHHOCTH, IO CKOPO-CTH
MEPEX0I0B C IMO3UIUU Ha TMO3UIMIO, MO0 COJEP)KaHUI0 MPOUCXOIAIIMX B IMPOLECCe KapbepHOTOo
JBIDKeHUs u3MeHenuil. [TnanupoBanue aenoBoit kapeepbl. Potanus nepconana. Kapseporpamma .

@opMBI M METOJBl TPOBEACHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTEIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3CHTALINH.

Buapl camocToATeNbHOM MOATOTOBKM CTYACHTOB IO TEME: 3aKpEIJIeHHE TEOPETUYECKOrO
MaTepuajia C IOMOIIBI0 TIPE3EHTAUH JICKIHA, PEKOMEHIYEMOW IJIMTepaTyphl, MOJATOTOBKAa K
CEMUHAPCKOMY 3aHATHIO U KOHTPOJBHOU paboTe, popmMHupoBaHUE KapbeporpamMMbl, COCTABICHHE
CBOJIHOM Ta0IHIIBI IO 0030pY PHIHKA 00pa30BATEIBHBIX YCITYT.



Tema 10 Momusayus u cmumynuposanue mpyoosoul 0esmenbHOCmy NepcoHada.

Copnepxanue TeMbl: MoTuBausi Kak KajapoBblii mporuecc. OnpeneneHue MOHATUN: MOTHB
TpyZa, MOTHBALMs TPYAOBOM JESATEIBHOCTH, CTUMYNI TpyAd, CTUMYIMpPOBaHHE TPYHAOBOH
JeATENIbHOCTH. MecTo MOTHBAallMM B CHUCTEME YIPaBIEHHUS IMEpPCOHANIOM opraHuzauuu. Cucrema
noTpeOHOCTEN YenoBeka, peaau3yeMbIX IOCPEACTBAaM Tpya. DJIEMEHThI CUCTEMBbI CTUMYJIMPOBAHUS
TpyZa nepcoHana. MarepralbHOE U HEMAaTepUaIbHOE CTUMYIMpPOBaHUE nepcoHana. CouuanbHast
MOJIMTUKA KAk MHCTPYMEHT MOTuBauuu nepcoHana. CoIualbHbIi NakeT OpraHu3aluu.
@OyHKIMOHAIBHBIE U COLMANbHBIE (POPMBI CTUMYIHMPOBaHUS Tpynaa. Bunael nmoompenuil. Mertoasl
MOpaJIbHOIO CTUMYIHPOBaHMs IepcoHana. OpraHu3allMOHHas KyilIbTypa Kak MOTHBUPYIOLIas
cpena. Ponp opraHn3aniMOHHOM KyJIbTYphl B YIIPABICHUH [IEPCOHAIOM.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMH: JICKIIUU-TIPE3CHTALIUN.

Buael caMoCTOATEIPHOW MOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHHUE TEOPETHYECKOTO
MaTepuanga ¢ IOMOILBIO IPE3EHTALMN JIEKIMH, PEKOMEHIYEMOM JIMTEpaTyphl, MOArOTOBKA K
CEMUHAPCKOMY 3aHSITHIO, COCTaBICHUE CBOJHON TaOJINLIbI METOJUK TUATHOCTUKU MOTHBALIMOHHOTO
npoduIs.

6. MeToanyeckue ykazaHusi N0 opraHM3auum nsyueHus QUCUMNIMHbI (Mogyns)

[Ipy nM3y4eHMM IOUCLUIUIMHBI NPEAYCMOTPEHO IPHUMEHEHHE WHTEPAKTHBHBIE TEXHOJOTUHN
oOydeHusi, Takue Kak JICKIUH U JUCKYCCHUHM B JMAJIOTOBOM PEXUME 10 OOCYXIEHHUIO aKTyalbHbIX
BOIIPOCOB YIIPABIICHUS TIEPCOHAIIOM, paboTa B KoMmaHae (MalbIX Tpymnmax) i pPemeHUs
IIOCTaBJIEHHBIX 3a/1a4, BBICTYIUIGHHS C NPE3EHTAlMIMU COOOLIEHMH Ha COIVIACOBaHHBIE C
IpernojaBaTesieM M IOJArOTOBJIEHHBIE JlOMa TEMBbI, BBIIOJIHEHHWE 33aJaHUN M YIPaKHEHUH C
MOCIEAYIOIUM 00CYKICHUEM METO/I0B UX PEIICHUS.

CamocrositenbHas paboTa CTyACHTOB HpeanosiaraeT paboTy ¢ yuyeOHHKaMH, y4eOHBIMU
nocoOMsIMU U TIPOPUILHONW NEPUOTUUECKON JTUTEPaTypoil, MOUCKOM HH(OpMAIUK IO 3aJaHHBIM
TeMaM B MHTEpHET, MOATOTOBKY IOKJIAN0B M MPE3CHTALUM, PEIIEHUE KEMC-3a/1ad U BBIIIOJIHEHHE
TECTOBBIX 3aJaHUH.

OcBoeHMe TUCHUIUIMHBI MpPeIyCMaTpUBaeT HaJU4KWe KOHTPOJBHBIX M JOMAIIHUX paboT B
BHJE TECTOB M KeWc-3aad C LEeNbl0 MOATOTOBKM CTYJEHTOB K TEKyIIEH W IPOMEKYTOYHOU
aTTeCTaLlUsIM.

Texyiire U NpoMeKyTOYHbIE aTTECTALUU IPOXOIAT B POpPME TECTUPOBAHHUS.

[Tpy BBINOJIHEHUH CAaMOCTOSATENBHBIX PAabOT CTYAEHTOB MO JUCLUIUIMHE Mpeanojaraercs
3allOJTHEHHE HECKOJBKMX CBOAHBIX TaONUI, MO3BOJSIOMIMNX CHCTEMAaTH3HPOBATH M 3aKPENUTh
MPONIECHHBIA MaTepHall.

OcoOenHocT opraHu3anuu 00y4eHHs1 VISl JIHI ¢ OTPAHHYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIN/I0B.

[Tpu HeoOxoanMocTH OO0yYarOIUMCST U3 YHUCIA JIHMI C OTPAaHUYEHHBIMH BO3MOKHOCTSAMH
3I0POBbS U MHBAJHJIOB (T10 3asBJICHUIO 00YYaroIerocs) npeiocTapisiercs yueoHas nHhopMaus B
JOCTYIHBIX OopMax ¢ y4ETOM UX UHIUBUAYAIbHBIX MCUXOPU3NIECKIX OCOOCHHOCTEH:

- JJIs UL ¢ HApYUIEHUSIMU 3pEHUs: B Ne4aTHON (GopMe yBeIHMUeHHbIM mpupTOoM; B Gopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAUBHU1yaJIbHbIE KOHCYJBTallH c IPUBJICYEHUEM
TU(IIOCYPIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNS, KOHCYJIbTALUU U JP.

- 17151 ML C HApYLICHUAMH CyXa: B Ie4aTtHoi gopme; B (hopMe 3IEKTPOHHOTO JIOKYMEHTAa,
MHAVBUAyaJIbHbIEC KOHCYIBTAIlMM C PUBJICYEHUEM CypIOTIEpEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAllUM U JP.

- IS AL ¢ HApYIIEHUSIMH OMOPHO-ABUTaTEeIBHOTO anmnapaTa: B medaTHoi (opme; B popme
AIIEKTPOHHOI'O JOKYMEHTA; MHIMBUIyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

7. ®oHO OUEHOYHbIX CpencTB AOnsl NpPoBeAeHUsl TeKyllero KOHTponsi wm



NPoMeXyTO4YHOWN aTTecTauum o6yyarLmnxcs no AucuunnuHe (Moayno)

B cootBerctBuu ¢ TpeboBanusmMu @DI'OC BO ans arrectanmu oOydaroumxcs Ha
COOTBETCTBHUE HWX TEPCOHAIBHBIX JIOCTHKCHUN IUIAHUPYEMBIM pe3yJabraraM OOy4eHHs TI0
JTUCHHUIIIWHE CO3MaHbl  (DOHIBI OLEHOYHBIX CPEACTB. THUIOBBIE KOHTPOJIBHBIE 3a/IaHMS,
METOJIMYECKHE MATEPHUAJIBI, ONPEACIISIONINE POLEAYPhl OLIEHUBAHUS 3HAHWW, YMEHHUI U HABBIKOB,
a TaKkKe KPUTCPUU M IIOKA3aTed, HEOOXOAWMBIC JJIsi OLEHKH 3HAHWW, YMEHWH, HaBBIKOB W
XapaKTEPHU3YIOUIUe dTarbl (POPMUPOBAHUS KOMIIETEHIIUNA B MPOIECCE OCBOCHHUS 00pa30BaTeIbHOM
porpammsl, npeactasiaeHsl B [Ipunoxenun 1.

8. YyeOHO-meTOAMYECKOEe U UWH(pOpPMaLUMOHHOe obecnevyeHne AUCLUMNIIUHBI
(Mmoayns)

8.1 Ocnoenasa numepamypa

1.  AnucumoB, A. KO. VYmpamieHue nepcoHaIOM OpraHu3alldd : Y4eOHUK I By30B /
A. 1O. Aaucumos, O. A. IlaraeBa, E. I1. I'padbckas. — Mocksa : U3natensctBo FOpaiirt, 2023. —
278 c. — (Bwicmiee obpaszoBanme). — ISBN 978-5-534-14305-8. — TekcT : 37MeKTpOHHBIA //

ObpazoBatenbHas minarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/519897 (nata
obpamenus: 27.02.2024).
2. CemenoBa, B. B., Ynpasnenne nepconanom : yueOnuk / B. B. Cemenona, U. C.

Komenb. — Mocksa : Pycaiinc, 2023. — 319 c. — ISBN 978-5-466-02214-8. — URL.:
https://book.ru/book/947578 (nata obpamenus: 26.02.2024). — TeKCT : 3EKTPOHHBIMH.

3. CotnuxoBa C.M., Macno E.B., AbakymoBa H.H. u np. Ynpasnenue nepconaiom
OpraHu3allii: COBPEMEHHBIC TEXHOJOTHH : Y4eOHUK [Dnekrponusiit pecypce] : UHOPA-M , 2020 -
513 - Pexxum noctyma: https://new.znanium.com/catalog/document?1d=347068

8.2  Jononnumensvnasn numepamypa

1. KubanoB A. {., Bopoxeiikun U. E., 3axapos /I. K., Konosanosa B. I, Ku6anos A. {1.
Kondnukronorus : YueOnuk [Inexrponssiii pecype] : UHOPA-M , 2020 - 301 - Pexxum gocryna:
https://new.znanium.com/catalog/document?id=346523

2. Yurmop J. Buytpennss cuna nunepa: KoyduHr kak MeTos ynpaBieHHs IEPCOHAIIOM :
[TpakTnueckoe mocobue [DnekTpoHHBIH pecypc] : AnenuHa Ilabmumep - Pexum nmocrtymna:
https://new.znanium.com/catalog/document?id=19404

8.3 Pecypcovr ungpopmayuonno-menekommynuxkayuonnou cemu ""UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmembol (npu HeobX00UMOCmu):

1. O6pasosarenphas miardopma "FOPAUT"

2. Cucrema snexkrponHoro oOydyenuss BI'YOC, nucuurmuna "YmpasineHue nepcoHaiom”
https://edu.vvsu.ru/course/view.php?id=13832

3. CoobmectBo HR menemxkepor - HR-Portal [http: www.hr-portal.ru]

4. CunpaBouHo-nipaBoBas cucteMa «I['apant» - Pexxum nocryna: http://www.garant.ru/

5. OnektponHas OuOmmoreunas cucreMa ZNANIUM.COM - Pexum poctyma:
https://new.znanium.com/

6. OnexrpoHHo-6uOnMMoTeyHas cucrema "BOOK.ru"

7. Onextponnsii xypHan HR-Journal - http://www.hr-journal.ru/

8. Open Academic Journals Index (OAJI). Ilpodeccuonansuas 6a3a maaHHBIX - Pexum
noctyna: http://oaji.net/

9. [Ipesunentckass Oubnmoreka wMm. b.H.Enpnmua (6a3a maHHBIX —pa3sIudHBIX
npodeccuoHanabHbIX o0nacteil) - Pexum noctyna: https://www.prlib.ru/



9. MaTtepmanbHoO-TeXxHU4YecKoe obecneyeHne AUCUUNMUHLI (MOAYNs) U NepeYeHb
MHhOPMaLIMOHHBIX TEXHOJIOrM, Ncnosnb3yeMbIX npwu ocyLliecTBNeHUH
obpasoBaTenbHOro npouecca no AvcuunnuHe (Moaysnto) (Npu Heo6xoAMMOCTH)

OcHOBHOE 000PYI0BAHUE:

IIpoexrop
Cron psimoyr. 8 MecT
OKpaH HaCTEHHBIN pyJIOHHBIN

[IporpaMMHoe obecrieueHue:
Microsoft Windows XP Professional w/SP3 32-bit Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

AbceHTen3M (to absent — OTCyTCTBOBATh, aHIVI.) — XapaKTepU3yeT OTCYTCTBUE MTEPCOHAIA HA
paGouem mecte. UHCIEHHO MOXXHO PAacCUMTATh B YEJIOBEKO-THIX WMJIM B 4Yacax 3a ONpeAeTEHHBIN
NepPUOJ, MOXKET ObITh BhIpaXKEH Takke B IpoueHTaXx. [Ipu 3ToM He BaXKHO, MO Kakol NMpUYHHE
COTPYJIHUK OTCYTCTBYET — 10 YBAKUTEIILHON WJIN HET.

AjanTanusi NepcoHaJa — [POLIECC BKJIIOUEHUS HOBBIX COTPYJHUKOB B OpraHU3alUIO,
IIPEIOJIAraloIiMi 3HAaKOMCTBO C IpaBWIAMH W HOPMAMM, 3aKpEIUICHHBIMH B OpraHU3alluy,
croco0amu po(hecCHOHAIBHON AEATENbHOCTH, BKIIOUEHHEM B CUCTEMBI HE(OPMATIbHBIX CBS3EH.

AJIMMHHMCTPAaTHBHbIE METOAbI — CIIOCOOBI OCYIIECTBIICHUS YNPABICHUYECKUX BO3CHCTBUIM
Ha repcoHal, 0a3upyroliye Ha BIacTy, TUCIMIIIIMHE U B3bICKaHUSX.

AHa/M3 KaJApPOBOr0 €OCTaBa — IPEANOJAraeT NEPUOAMYECKOE U IIEJICHAIIPABICHHOE
M3y4YeHHEe pabOTHUKOB MO XapaKTEpUCTHKAM I10J1a, BO3pacTa, 00pa30BaHus, KBATU(PHUKALIUH, CTAXKY
paloThl U JIPyrMM COLMalIbHO-AeMOorpaguueckuM npusHakaM. [IpemxycmarpuBaercss onpezaeicHue
Kaue€CTBEHHOI0 M KOJIMYECTBEHHOI'O COCTaBa IEPCOHAja C BBICUIMM M CPEAHHMM CIIELHAIbHBIM
00pa30BaHUEM; OIPEECIIEHNE KaYECTBEHHOIO YPOBHS PACCTAHOBKH PAOOTHHMKOB IO JOJKHOCTSM;
OINpPECIICHUE CTENEHU PALMOHAIBHOIO HCIOJb30BaHUS CHELMAIUCTOB C BBICHIMM U CPEIHUM
crenuanbHBIM oOpa3oBaHueM W Jp. Hampumep, mokazaTenb KadecTBa PAacCTaHOBKH KaJpoOB TIO
JOJKHOCTSIM PACCUMTBIBAETCS ITyTEM CYMMHUPOBAHUS YHMCIIA CHELUAINCTOB C BBICUIMM M CPEIHHUM
CHelMANbHBIM  O0pa30BaHMEM, 3aHMMAIOIIMX PYKOBOAALIME M  WH)KEHEPHO-TEXHUYECKUE
JOJKHOCTH, JIEJIEHHOTO Ha o00Illee KOJMYECTBO JIOJDKHOCTEH, TpeOyromMX —3aMelleHUs
JUIJIOMUPOBAaHHBIMU  CIIELUANINCTAMHU. AHAJIOTHYHBIM 00pa30M pacCUUTHIBAIOTCS IOKa3aTeNln
KaueCcTBa PAacCTAHOBKM KaJpOB M KaJpOBBIA COCTAaB OTAEIBHO IO JOJKHOCTSAM, IMOAJIEKAILUM
3aMEIIEHUI0 CIIEHUAIMCTAMHU C BBICIIUM M CPEJHUM CHELMAIbHBIM 00pa30BaHUEM.

AHa/IM3 TEeKy4eCcTH IepcoHa a (KaJApoB) — IIPEAyCMaTpUBAET HU3yYEHUE IPOLIECCOB
TEKY4YeCTH C KOJIMUeCTBEHHOU (% K CPeIHECIHCOYHOM YHCICHHOCTH) M Ka4yeCTBEHHON CTOPOHHI,
KOTOpasl XapakTepU3yeTcsi MpUYMHAMH, MOTUBAMH U (PaKTOpaMH TEKYUYECTH.

ATTecTanusi KaJApoOB — KaJIpOBble MEPOIPUSITHSI, NPU3BAHHBIE OLEHUTb COOTBETCTBHE
YPOBHSI HCIIOJIHEHUS TPYIOBOM JEATEIbHOCTH, a TakXKe KaueCTB M MOTEHIHMajla JIUYHOCTH
HPEIbABISEMBIM TPEOOBAHUSM.

AyTmieiicmeHT («outplacement») — ¢opma pacTOp>KeHHsI TPYIOBOTO JOTOBOpA MEXKIY
OPEANPUATHSIMHA U OJHUM WIM HECKOJIBKUMH PAOOTHUKAMH, BKJIIOYAIOIIAsi KOMILJIEKC METOIOB U
CPEICTB, HCIOJB3YEMBIX CIEHUAIM3UPOBAHHBIMH TMOAPA3ACICHUSAMM B  LEIAX OKa3aHUA
3aMHTEPECOBAHHBIM JIMIIaM IOMOIIH NPU TPYAOYCTPONCTBE B ONTUMAJIbHBIE CPOKH U pU Haubosee
ONaronpusATHBIX YCIOBUAX. YCIYIM JaHHOTO TOApa3eNeHHsl OIUIaYMBAaeT NpPEANpUsITHE, C
KOTOPBIM YBOJIBHSIEMBIIl pacTopraer TpyaoBble oTHomeHHs. dDopma pacTopkKeHHs MOXKET OBbITh
J000M: yBOJIbHEHHUE 110 MHUIIMATHUBE JUPEKIIMH, IO 0000 THOMY JKEJIaHUIO CTOPOH.



AyTcopcuHr —mepenada Ha 3((EKTUBHOE YMpaBICHHWE BHEIIHEH KOMIIAHUM YacTH
obecreunBaronuX OM3HEC-TPOIIECCOB.

Ayrtcradgdunr (outstaffing) — yciayra B obmacTu KaapoBOro MapKETHHTa IO BBIBOAY
NepcoHaa 3a IITaT KOMITAHUU-3aKa34iKa U 0(OPMIICHHIO €T0 B IITAT KOMIIAHUU-TIpoBaiiaepa. [lpu
ATOM IpoBaiiiep OepeT Ha ceOs MONHYIO IOPUINYECKYI0 OTBETCTBEHHOCTh 3a MEpPCOHAN, BKIIOUas
BEJICHUE KaJpOBOIrO JIEJIONMPOU3BOJCTBA U OyXraJTepuu, BBIILUIATY 3apaOOTHOW ILIAaThl, HAJOIOB,
COLIMAIEHOE ¥ MEIUIIMHCKOE CTpaxoBaHHe, 0(OPMIICHHE OTITYCKOB, KOMaHIMPOBOK, IPEMUN U T.1I.
BriBesieHHbIE 32 IITAT COTPYAHUKH MPOJIOJDKAIOT pabOTaTh HA MPEKHEM MECTE U BBIMOJIHATH CBOU
NpeXHUE OO0SI3aHHOCTH, HO O0O0sA3aHHOCTH paboToAaTeNs MO OTHOIICHWIO K HUM BBIIOJHSAET
KOMITaHMSI-IIPOBANIEP.

Banaunc TpynoBbix pecypcoB (¢p. balance — Beck) — cucteMa nokaszaTenei, OTpaxaronmx
HCTOYHUKH TPYIOBBIX PECypcoB (TPyZOCIOCOOHOE HaceJeHHe, paboTaromue MEeHCHOHEPhI) U UX
¢buznyecKoe UCIOIb30BAHKE IO BUIaM 3aHATOCTH

Beenenne B JO/KHOCTH HOBOIO COTPYIHHMKAa —  KOMIUIEKC  MEpONPUATHH,
NpeIHa3HAYeHHBIX UIS OBICTpO M 3((dexkTuBHOW Amanrtanuu HOBOTO mepcoHana. IIporpamma
BBEJICHUSI B JIOJDKHOCTb, pa3pa0OTaHHAs B OpraHMU3alMM, MO3BOJIIET OOECHEUUTh HAMITYyYIIUil
TPYZOBOM CTapT HOBOMY WIEHY KOJUIEKTHBAa. Ee ImaBHas 11€b COCTOUT B O3HAKOMJIEHUM HOBBIX
COTPYAHUKOB C OOIIMMHU MpaBUIaMH pabOThl B OPTaHU3ALUY, TPABUIIAMU TEXHUKH 0€3011aCHOCTHU U
OXpaHbl 3I0POBbS, C HOBHIMU PaOOUYMMHU YCIOBUSMHU, KOPIOPATUBHBIMH TPATUIMSIMH U HOPMaMHU
noBeaeHus. HOBHUOK 00s3aTeNbHO JOJDKEH OBITh O3HAKOMIJIGH € O0Omiei J1esTeNbHOCTBIO
OpraHu3aIMi; CO CBOMMH COCIYXKHMBIIAMH, OCOOCHHO C TeMH, KTO Oyzmer paboTaTh ¢ HUM
HEMOCPEJCTBEHHO; XapaKTepoOM caMoil palOoThl; pabOYMMHU YCIOBHUSAMHU (TpaBHJIAMH TPYIOBOTO
pacropsizika, TeXHUKHA O€30MTaCHOCTH U OXPaHBI 37J0POBbs, 000PYIOBAHHUEM, OOIINM IIJIAHOM 3/1aHUS
U T.J.).

I'peiin — 370 JOMKHOCTHOU pa3psia, OObEIUHSIONNN JOIKHOCTH, OJM3KHUE MO CIOXHOCTH
BBITNIOJIHSAEMBIX padOT U, COOTBETCTBEHHO, UMEIOINE OJJUHAKOBBIA YPOBEHB OIJIAThl TPYAa.

JlenoBasi Mrpa — CpecTBO MOJEIUPOBAHMS Pa3HOOOPA3HBIX YCIOBUN MpodeccruoHaIbHON
NESITeTbHOCTH (BKJIIOYast SKCTPEMalbHBIEC), NpPUMEHsAeMas s OOy4yeHHS W TIOMCKOB HOBBIX
croco6oB UcToIHeHUs. JenoBast urpa UMUTUPYET pa3iNyHble aCHIEKThl YeJIOBEUECKOW aKTUBHOCTHU
U COLMAIbHOrO B3aumojeicTBus. Urpa sBisercss MeTooM 3PPeKTUBHOTO 00ydeHUs], TOCKOJIbKY
CHHMAET TPOTHUBOPEYHS MEXIy aOCTPaKTHBIM XapaKTepoM YYeOHOro NpeaMeTa M peallbHBIM
XapakTepoM mpodeccuoHanbHOM AesTenbHocTH. CyliecTByeT MHOTO Ha3BaHUW M Pa3HOBUIHOCTEH
JIEJIOBBIX UI'P, KOTOPbIE MOTYT OTJIMYATbCA METOJMKOW NPOBENEHUS U NOCTABIECHHBIMU LIEISIMHU:
TUJAKTUYECKUE U YIPABIEHYECKUE UIPhl, POJIEBBIE WIPbl, MPOOIEMHO-OPUEHTUPOBAHHEIE,
OpraHU3aIlMOHHO-AESATEIbHOCTHBIE UTPHI.

Jle1oBasi Kapbepa — pe3ylibTaT OCO3HAHHOW MO3WIIMKA W TIOBEICHUS B OOJIACTH TPYIOBOMH
JESITEIbHOCTH, CBSA3aHHBIN C IOJDKHOCTHBIM MU MPOGECCHOHATBHBIM POCTOM.

JleoBasi olleHKA MEPCOHAJA — LIEJICHANIPABJICHHBII MPOLIECC YCTaHOBJIEHNUS COOTBETCTBUS
Ka4eCTBEHHBIX XapaKTEPUCTHK TMEpcoHasa (CIOCOOHOCTEH, MOTHUBAIMI M CBOMCTB) TpeOOBaHUAM
JOJKHOCTHU WJIM pabodero Mecra.

JLOMKHOCTHASS MHCTPYKLIMA — OCHOBHOM JOKYMEHT, PEIIAMEHTUPYIOIUN HA3HAYCHUE U
MECTO pabOTHHMKAa B CHUCTEME YIpaBieHHs, ero (QyHKIHOHAJIbHbIE OO0S3aHHOCTH, IIpaBa,
OTBETCTBEHHOCTH U (DOPMBI TTOOIIPEHUSI.

3apaGoTHas muara —1eHa pabodell CHUJIBI, COOTBETCTBYIOIIA CTOMMOCTH MPEAMETOB
NoTpeOJIeHUsI U yCIyT, KOTOpble 00ecleuynBaloT BOCIPOU3BOACTBO paboyeil Cuilbl, yIOBIETBOPSS
MaTepHalbHbIe M JyXOBHbIE TOTPEOHOCTH paOOTHUKA U YJIEHOB €TI0 CEMbH.

HcTounnku nmpuBjedYeHUsl MePCOHANA — CIIOCOOBI HaiiMa, PeKPYTUPOBAHMS KaHIUAATOB,
BKJIIOYAIOIIIME CIIOCOOBI PACHpOCTpaHEHUs HHQPOpMAIMK 00 HMEIOIIMXCS BaKaHCHSX, CIIOCOOBI
NPUBJICUCHHUs] BHUMAHHS MOTEHIMAJIbHBIX KaHIMIATOB M CIOCOOBI pabOThl ¢ CETMEHTAaMHU pBIHKA
Tpyaa.

Kanposas NOJMTHKA — CHUCTeMa OCO3HAHHBIX U  ONpeAeNeHHBIM  00pazoM
c(OpPMYITUPOBAHHBIX M 3aKPEIJICHHBIX MPAaBWJI W HOPM, MPUBOJASAIIMX YEJIOBEYECKHH pecypc B
COOTBETCTBHUE C JOJITOBPEMEHHOM CTpaTEruen OpraHu3aluu.



KaapoBblii ay1uT — OLIEHKA COOTBETCTBUS KaJPOBOI0 MOTEHIMANIA OPraHU3alHuU €€ IesIM
U CTpaTeruy pa3BUTHUS; MacIITaOHas MPOIeaypa, B X0/Ie KOTOPOIl OLIEHUBAIOTCS BCE COCTABIISIOLINE
mpolecca yOpaBlIEHUsT TEPCOHAIOM, KaJpOBBIM TMOTEHIMAl KOMIIAHWHW, AaHaJTU3UpYyeTcs
3P PEKTUBHOCTh CUCTEMBI YIIPABICHUS KaIPaMH.

Kanposblii pe3epB — yacTh nepcoHalia, MpoxoAsiias MIaHOMEPHYIO MOATOTOBKY JAJISl TOTO,
9TOOBI 3aHATH paboure MecTa 0oJiee BHICOKOHN KBaTH(UKAIIUH.

Kapbepa mnpodeccuoHalibHaAsg — OTpakaeT TMPEHMYIIECTBEHHO MPOPECCHOHATBHBIE
W3MEHEHHsT B  TPYIOBOM  JESATENbHOCTH  YeJOBeKa, JOCTIKEHHE UM U [pPU3HAHUE
npo¢eCCHOHATIBHBIM COOOIIECTBOM pE3YJBTaTOB €ro Tpy[da, aBTOPUTETa B KOHKPETHOM BHIE
npohecCuoHaNbHON NeSTENbHOCTH.

KapbeporpamMmma — HHCTpYMEHT YIIpaBIICHUS Kaphepoil; rpaduueckoe onucaHue Toro, 4yTo
JOJKHO MPOUCXOIUTH WITH MTPOUCXOIUT C JIFOJIBMU HA PA3TUYHBIX 3Tanax Kapbephl.

Keiic-meTron (keiic-cramu, METOA CHUTyallMid) — TEXHUKAa OOyYeHHs, HCIOJIb3YOIIas
ONKCaHHE peabHBIX YKOHOMHUYECKUX U COLMAIBbHBIX CUTyallMil (OT aHII. case — «ciydai»). Ilog
cuTyauuen (KeiicoM) IOHUMAeTCsl MUCbMEHHOE ONMCAHHWE KaKOW-TO KOHKPETHOW peabHOM
cuTyauud B ¢upMe, HaNpuUMep, HUCTOpUS OOpa3oBaHMs, OPraHU3AIMOHHOE CTAaHOBJICHUE
OpraHu3alliy, ee pa3BUTHE, pe3ynsraThl B Ou3Hece. OOydaromuxcsi MpOCAT MpOaHATU3UPOBAThH
CUTYAIMIO, Pa300paThCs B CYTH MPOOJIEM, MPEITIOKHUTh BO3MOYKHBIE PEIICHUSI U BHIOpATh JIydIliee
u3 HUX. Meroa paspaboran B 20-x rT. B ['apBapie. AMepuKaHCKHE KEHChI HECKOIBKO OTINYAIOTCS
ot eBpomneiickux. OHu 00byHO OoubiIe o 00beMy (20-25 ctp. Tekcra). B EBpone keiice B 1,5-2
pa3za Kopoue M, Kak MpaBWIO, HE HMMEIOT €IWHCTBEHHO BEPHOIO pPEIICHHS, MHOTOBApHAHTHBI.
WHCTPYKTOp MOJKEH MOOLIPSTh PACXOXKJIEHHE TOYEeK 3peHHs W MHUIUHPOBATH JIUCKYCCHUIO.
Paznmuator «mosieBbie» (OCHOBaHHBIE Ha peabHOM (DAaKTHYECKOM MaTephaie) U «KpeceIbHBIe»
(BBIMBIIIJICHHBIC ) KEHCBI

Komannoo0pa3zoBanue (TumMOMauHr, team building) — Ttpenunru, opranusyembie ¢
LEeNbI0 KOHCOJMUAAIMU COTPYJHUKOB M CHM)KEHHS YPOBHS KOH(IMKTHOCTH. Xopowui 3¢¢ekt
KOMaHJ000pa30BaHusl MMEIOT KOPHMOpaTHUBHBIE TPEHUHTH, MPOBOJUMBIC B KOMIIAHHHM C LEIBIO
oOydeHust © (GOPMUPOBAHUS Yy COTPYAHHKOB €IUHOTO si3blka oOmeHus. C  1enbio
KOMaHA000pa30BaHUs MOTYT OBITH OPIraHU30BAHBI TAK)KE KOPIOPATUBHbBIE MPA3IHUKH.

Komannnas pa6ora (Teamwork) — paGoraer B koomepanuu ¢ JIpyrMMH paOOTHHKaMH
OpPUEHTHPOBAHHBIMHU HA COTPYIHUYECTBO, B MMPOTHBOBEC MPEAIOYUTAIONIUM paboTaTh HE3aBUCUMO
WJIM OPUEHTUPOBAHHBIM KOHKYPUPOBATh.

KomnereHuuu, Mogelb KOMIETEHIUH — CTPAaTETHYECKOE YIPABICHUE IEPCOHATIOM
TpeOyeT MOHUMaHUI TOTO, KaKUe JIFONU — KaKUe X HaBBIKH, KaYeCTBA M YCTAHOBKH — HEOOXOIUMBI
KOMIIAaHUM JIJIS €€ YCIEIIHOTO Pa3BUTHSL.

KoMmnereHuuss — WHTErpajbHOE KadecTBO, coueTamomee B ceOe 3HAHWSA, HABBIKH U
YCTaHOBKH Y€JIOBEKa, OMMMCAHHOE B TEPMUHAX HAOII0Ja€MOTO MTOBEACHHUS.

Konkypc npu nmpueme Ha padoTy — KaJpoBOE MEPONPUATHE, MPU3BAHHOE COMOCTABHUTH
MEXIy CcOO0OW KaHAMJATOB Ha pabOTy B OJHOW JODKHOCTH M COOTHECTH HMX KadecTBa C
TpeOOBaHUSMU JTOKHOCTH.

Ko3¢puuuent TpynoBoro Briaajaa (Tpy1oBoro y4actus) — ko3(p(UIMeHT, OLeHUBAIOIINN
WHIWBUIYAIbHBIA BKJIa] paOOTHWKAa B JOCTHTHYTBIE 3a OIPENEICHHBIH TEPHOI Pe3yIbTaThI
KOJUIGKTHBAa HA OCHOBE COHM3MEPEHHs JJOCTI)KCHUH M YyOyUleHHd B paboTe OTHOCHUTEIHHO
HOPMAaTHUBHOTO 3HaYeHUs KOd(puumeHTa xopoieil paboThl, paBHOTO EAUHUIIE.

JIugepcTBO — CIOCOOHOCTH BJIMSTH HAa TPYMIBI JIIOACH, 4TOOBI TOOYIUTHh X padboTaTh s
JOCTH>KEHUS! TIOCTABJICHHBIX IIETICH.

JIm3uHr nmnepcoHasia —IpeloCTaBICHUE II€pCOHaia B apeH]y, HaliM IepcoHaja Ha
KOHKPETHBIN MPOEKT WK HA KOHKPETHBIHM MEePUOJI B YCIOBHIX CE30HHOTO OM3HEca.

MeTtoabsl ynpaBJjieHHMsI MEPCOHAIOM — CIOCOOBI OCYIIECTBJICHHUS  YNPaBICHUYECKUX
BO3JECHCTBUI Ha MEPCOHAI JJIsl JOCTHXKEHUS LIEJICH YIIPaBJICHUSI OPTraHU3AIUEN.

Mopenb KoMmeTeHNIUH — MONHBIM HA0Op KOMMETEHUUH M HWHIUKATOPOB IOBEACHMS,
HEOOXOIUMBIX IS YCTICITHOTO BBITIOJTHEHUSI COTPYAHUKOM €ro (DyHKIUH.

MotuBanusi — nporecc npoOyXaAeHHs YeIOBEKa K JIEATEIbHOCTH AJIS JOCTH)KEHUS LieJei.



MOTHB — TO, YTO BBI3BIBAET OMPEJEICHHBIC NECUCTBUS YEJIOBEKA, BHYTPEHHHE ABHXKYILIUE CHUJIBI,
JUHAMHYECKHH Tporecc (U3MONOTMUECKOr0 M ICUXOJOTMYECKOro YIpaBiIeHHs] IOBEIECHUEM
YeJI0BEKa, ONMPEAEIISIIOUINI €ro HallpaBlI€HHOCTh, OPraHU30BaHHOCTh, AKTUBHOCTh U YCTOMYUBOCTD.

MotuBaTopsl — mnoOyxaamomue (akropbl. BHemHHE MO OTHOIIEHWIO K YEIOBEKY
pa3apaXkuTend, KOTOpbIe, €ClIi OHM COOTBETCTBYIOT €ro MOTPeOHOCTSAM (MOTHBaM, BHYTPEHHHM
¢dakTopam), MOOY>KAalOT YeloBeKa K OIpelesieHHOMY MoBeaeHuto. K MoTuBaTopaM OTHOCSTCS
(dakTopbl JOCTM)KEHUS, MPU3HAHUS, JMYHOM OTBETCTBEHHOCTH, POCTAa, NPOJABIKEHHUS BIEpEs,
MaTepUaIbHOTO BO3HATPAXACHUS U JIpYrue (PakTOphl, CBS3aHHBIE C CAMOBBIPAKEHUEM JTUYHOCTH
yepe3 paboty. To, 4TO B NMOBCEIHEBHOW INMpAaKTHKE HA3bIBACTCS WHIWBUAYAIBbHBIM IOAXOJOM K
pabOTHUKY, SIBJISIETCS IO CYLIECTBY CTPEMJIEHHMEM OOHApYXHUTh €r0 MHANBUAYAIbHbIE MOTHBATOPHI
Y UCTIOJIh30BaTh UX JAJIS YIIPABICHUS JEATEIbHOCTHIO paOOTHHKA.

MoTHuBBI TPYI10BOil AeATEJBHOCTH — IPUYMHBI, ONPEICISIIONINE TOBEACHUE YEIOBEKA B
mporecce Tpynaa (coaepKaHHe U XapakTep Tpyda, JKOHOMUYECKHE U COLMANIbHBIE CTUMYIIbI TPY/a,
COLIMAJIbHBIE OTHOLLICHHS B KOJIJIEKTHBE U T.1.)

OOyueHnne nmepcoHasa — KaJpoBasi IporpaMma pa3BUTHs NIEpCOHANIa, OPUEHTUPOBAHHAS Ha
repeaady HOBBIX 3HAHMI 1O BayKHBIM JJIs1 OPraHU3alMy HAIlPaBICHUSIM.

Opranu3anMoHHasi CTPYKTYPa — COBOKYITHOCTh B3aUMOCBSI3aHHBIX OPTraHOB, YIIpaBJICHUS
opranuzanuu (Gpupmbl), OCYIIECTBISIOIIUX CTPAaTErMuecKkoe, TAKTUYECKOEe M OIlEepaTHUBHOE €€
GyHKIIMOHUpOBaHUE M pa3BUTHEM. OCHOBHbBIE BHJIBI OPraHM3AIMOHHBIX CTPYKTYp: JHHEHHO-
(byHKUMOHANBHASA, JHUHEHHO-IITaOHAas, TUBU3MOHANbHAs, MaTpUyHas, OpuragHas, HpoOJIEeMHO-
uesneBas u ap.

Oprann3anMoHHasi CTPYKTypa CHCTEMBbI YNPaBJICHUSI NEPCOHAJIOM — COBOKYIHOCThb
B3aMMOCBS3aHHbBIX MTOAPA3/IEICHUN CUCTEMBI YIIPABICHMSI IEPCOHATIOM U JIOJKHOCTHBIX JIMII.

OneHka mnepcoHana — 3TO HA0Op HECKOIBKUX HWHCTPYMEHTAJIBHBIX CHCTEM, MPOYHO
CBSI3aHHBIX C TpeMs (DYHKIHMSIMU YIPaBJICHHS NEPCOHAIOM: MOAOOpP M pacCTaHOBKA IEpPCOHAA,
MOTHBAIMSI, KOMIIEHCAI[MM U JIbroThl, oOyueHue W paszButHe. OleHKa Bcerna Moipa3yMeBaeT
HAJIM4YUe KPUTEPUEB OLICHKH (1Kanel, komneTenuuu, KPI) u uneanbHOro «moprpera» COTpyaHHKA,
ONMCAHHOTO B TEPMUHAX KPUTEPUEB.

IloBbimenne kBaduuKanuum — oOecreyeHue COOTBETCTBUS 3HAHUH UM yYMEHHH
COBPEMEHHOMY YPOBHIO OpraHU3alK IPOU3BOJICTBA U YIIPABJICHUS.

IloTpedHOCTL — OOBEKTHMBHAS HYyXJa CyObekTa (UelioBeKa, OpPTraHM3allid, COLHMAIIbHOU
Ipynmbl, COIMyMa) B YEM-TO HEOOXOAMMOM [UIsl TOIJCPXKAHUS €ro JKU3HEJESTEIbHOCTH.
[ToTpeGHOCTH BBHICTYNAIOT UCTOYHUKOM €T0 aKTUBHOCTH.

IIpodopuenranuonnass padora — MEpPONPUATHS 1O OKA3aHUIO TOMOIIM JIHOASIM
(ygammmMmcsi, pabouuM © Jp.) B OCYIIECTBICHHHM WX KOHCTUTYLMOHHOTO IpaBa Ha TpPyd, Ha
CBOOOIHBIH BBIOOp Tpodeccuu ¢ 00s3aTeIbHBIM YYETOM CTPEMJICHUH, MHTEPECOB, HABBIKOB H
CITOCOOHOCTEH, 3HAHWM Ka)KJ0TO KOHKPETHOTO YesloBeKa, moTpedHocTel obmectBa. K anmemenTam
I1.p. otHOCATCS: MpodnpocBenieHne, TPOoPecCHOHaIbHOE caMOoIIpeieieHue, NPO(KOHCYIIBTAIUH,
BEIOOp  mpodeccun,  TPYAOyCTpoWcTBO,  mpodorbop  (mpodmomdop),  mpodamanTars,
COBEpIICHCTBOBaHNE MPO(HECCHOHATEHOTO MacTepPCTBA

PexkpyTHHT — KOMILJIEKC MEPONPUATHIA, MPOBOAUMBIX KaJPOBBIM areéHTCTBOM B MHTEpecax
KOMITaHUH, CJIeJaBIIed 3aKa3 Ha 3aMEIIeHWE BaKAHTHOM JOJDKHOCTH M 3aKJIIOYAIOLIUXCS B
(GbOopMUPOBAHUY U TPEOCTABICHUH 3aKa3UUKY CIIHCKA CTIEUATNCTOB, OTOOPaHHBIX B COOTBETCTBUU
¢ TpeOOBaHMAMH 3aKa3UMKa Ha UICKOMbIE BaKaHCHUH C IIEIIBI0 TIOCIIEAYIONIETO YCTPOUCTBA Ha padoTy.

CKpHMHHMHI — «IIOBEPXHOCTHBIM 1MoaOOp» MO (opMaJIbHBIM MapamMeTpaM WM KPUTEPUSM,
TaKUM Kak 00pa3oBaHue, BO3PACT, MOJ, IPUMEPHBIH OMBIT PabOTHI.

CoumanbHasi NMOJUTHKA OPraHU3allMd — 4YacThb IOJUTHUKHM YIPABIECHUS MEPCOHAIIOM,
BKJIIOYaroIas B ce0s Bce IeM M MEpOIPHUSTHs, CBA3aHHBIE C JOOPOBOJBHBIMU COLUATBHBIMU
ycayramMu  (UpMbl.  YIpaBJICHUECKHE pelIeHHss B JaHHOW cdepe B 3HAUYUTENBHOW Mepe
00yCJIOBJIEHBI CYLIECTBYIOIIMMH B OpraHU3alMi U B OOIIECTBE cCUCTEMaMM LieHHOCcTeld. OCHOBHBIE
¢byakun C.m.0. cokpaieHue KOHGIMKTOB, YAYYIICHHE OTHOIICHWH MeXAy paboTomaTeneM u
HAaeMHBIMH pAaOOTHMKAMHM, MPUBS3KAa COTPYIHHKOB K (upme, NMpuBiedeHHe (BepOOBKa) HOBBIX
COTPYAHUKOB, CO3JaHHME OJIArONMPHUATHOIO MMHIXKA OpPraHu3allid B IIa3aXx OOILIECTBEHHOCTH, U,



HaKOHEII, B Psi/Ie CIIy4aeB M COKpalleHne 00beMa BHIIUIAYMBAEMOM CyMMOIl HAJIOTOB.

ConmanbHasi cpeia OpraHM3alMM — cpejna, oOpazyemasi CaMUM II€PCOHAJIOM C €ro
pasnuuYMsIMHU 1O JeMorpapuueckuM U Mpo(hecCHOHAIbHO-KBATU(PHUKAIIMOHHBIM  MPU3HAKAM;
colpanbHas UHPPACTPYKTypa OpraHU3alUdU U BCE TO, YTO, TaK WM WHAYe, ONMPEAEISIET KaueCTBO
TPYAOBOH KHM3HM paOOTHHUKOB, T.€. CTENEHb YIOBJIETBOPEHMS MX JIMYHBIX MOTpeOHOCTEH depes
IIOCPEACTBO TpyJa B JaHHOW opraHuzauuu. C.c.0. OpraHMYECKHd B3aUMOCBsI3aHA C TEXHUYECKOM U
HKOHOMMYECKON CTOPOHAMHU (PYHKIIMOHUPOBAHUS OpraHU3aIMH, COCTABIIIET BMECTE C HUMH €IMHOE
nenoe. Beerna, a Ha COBpeMEHHOM 3Tare pa3BUTUS 00LIecTBa 0COOEHHO, yCIEeNIHas AeATeIbHOCTh
100011 OpraHM3alyy 3aBUCHT OT BBICOKOH pe3ylbTaTUBHOCTH COBMECTHOTO TPYyAa 3aHATBHIX B HEH
pabOTHHUKOB, OT MX KBaJIU(pUKaLUU, Npo(eccHOHANbHOI MOATOTOBKH M YPOBHSI 00pa3oBaHUS, OT
TOT0, HACKOJIBKO YCJOBHUS TpyAa W ObITa OJIAarONpUSATCTBYIOT YAOBJIETBOPEHUS MaTEpUATIbHBIX U
JYXOBHBIX TIOTPEOHOCTEH JIIOCH.

CoumajibHOe NAPTHEPCTBO — CHCTEMa B3aUMOOTHOILEHHM Mexay paboTonaTensimMuy,
rOCYlapCTBEHHBIMH OpraHaMHM W MpPEICTABUTENSIMU HAEMHBIX PaOOTHUKOB, ONUPAOLIAsICS Ha
[IEPETOBOPHI, MOMCK B3aMMOIPHEMIIEMBIX pEIIEHUNH B PETYIMPOBAaHUM TPYAOBBIX M HHBIX
COLIMAJIbHO-9KOHOMUYECKUX OTHomeHn. C.I. mpu3BaHO oOecneunTh OallaHC U peasln3aluio
BaXHEHMIINX COLMAIBHO-TPYIOBBIX MHTEPECOB MHBIX COLUAIbHO-DKOHOMHUYECKUX OTHOLICHUH, U
TEM caMbIM COXpaHEHHE coluaibHOro Mupa. B peanbnHoil xu3Hu C.N. BBICTyHaeT B KauecTBE
aJIsTepPHATUBBl JTIOOOMY AMKTATy; SIBISETCS LMBUIM30BAaHHBIM METOAOM PEIICHUS COLMAIBHBIX
KOH(JIMKTOB Ha Pa3IMYHBIX YPOBHSIX.

Ctuib pykoBoJcTBa — 1) CTHIb NOBEICHUS PYKOBOJIUTENS B MPOLECCE OCYIIECTBICHUS
CBOCH PYKOBOJSIIEH PpOJIM, OTHOCHTEIbHO HEU3MEHHBIH B pa3lW4HbIX cuTyanusx. Haumbonee
U3BECTHbIE CTWJIM pPYKOBOJCTBAa: CTWUJIb, OPHUEHTUPOBAHHBIM Ha pelIeHHE 3ajad; CTUb,
OpPUEHTHUPOBAHHBI Ha MEXIMYHOCTHBIE OTHOIIEHUS; 2) COBOKYIHOCTb CBOEOOpA3HBIX MPHUEMOB
yIpaBIEHUS.

Cymectyet tpu C.p.:

1. upekTuBHBI (BOJNEBOI, aBTOPUTAPHBIA, aBTOKPATUYECKUH) — XapaKTepU3yeTcs
Ype3MEpHOM LIEHTpaIu3aluel BIacTy, IPUBEPKEHHOCTHIO JIMIIb K €AMHOHAYAIIHUIO.

2. Jlemokpatrueckuii (KOJIJICKTUBHBINA, TOBAPUIIIECKHUI) — OCHOBBIBACTCS Ha MPEACTABICHUN
O TOAYMHEHHBIX KaK O PaBHBIX MapTHepax NMpH NPUHATHU pEIICHUH, YBaXXCHUU U 3a00Te O HHX,
BO3JIO)KCHUH OTBETCTBEHHOCTH 3a UTOTH JICHCTBUI TIIaBHBIM 00pa3oM Ha ce0sl.

3. JluGepanbHblii — XapakTepuszyeTcs HHU3KOM TpeOOBaTEIbHOCTbIO K IOJYMHEHHBIM,
OECIPUHIIUITHOCTBIO PYKOBOJIUTENS, CTPEMIIEHUEM MPUOOPECTH aBTOPUTET MyTEM MPEIOCTaBICHUS
pasHBIX JBIOT W TOCIAa0JeHUN, HEXeJlaHWeM IpPUHUMAaTh Ha ceOsi OTBETCTBEHHOCTb 3a WTOTHU
JESATEIIBHOCTH.

C.p. ompenensiercs XapakTepoM 3aJad, CTOALIUX IEpPed KOJUIEKTUBOM, YpPOBHEM €ro
pazButus. Tor C.p., KOTOpHIA BIIOJIHE OMpaBAal ceOsl B OJHHMX YCIOBHAX, MOXET OKa3aThCs
COBEpLIEHHO HempuemieMbIM B 1p. Hukakoi C.p. He BbIcTynaer B "urcrom Buze". JIMpEKTHUBHEIE,
neMoKpaTtndeckue, auOepanbHble C.p. MOTYT HCIOJNB30BAaThCS B PA3JIUYHBIX COYETAHUSAX B
3aBUCUMOCTH OT 00cTOATENBCTB. D(P(heKTUBHOCT, M30paHHOro MeHemkepoM C.p. oLeHUBaeTcs
KOHEYHBIMU DPE3yJbTaTaMu pabOThl KOJJICKTHBA, COCTOSIHUEM €ro COLMAIbHO-TICUXOJIOTUYECKOTO
KJiuMaTa

Crparernsi — B3aMMOCBSI3aHHBI KOMIUJIEKC JIOJITOCPOYHBIX MEpP WM IOAXOAOB BO MM
YKPEIUIEHUS KU3HECTIOCOOHOCTH M MOIIM JAHHOW OpraHU3alluy 10 OTHOUIEHHIO K €€ KOHKYPEHTaM.
C. —93TO TO, 4ero xoTeau Obl JOCTUTHYThH BBICIINE PYKOBOAUTENH (GUPMBI B TEUEHUE JJIUTEIBHOIO
nepuona. Lenp C.: 1oOUTbCA JONTOCPOUHBIX KOHKYPEHTHBIX MPEUMYILECTB, KOTOpbIE obecneyaT
NPENNpPUITHIO BBICOKYIO peHTabenbHOCTh. C. mpezacraBiseT co0oil 0000mIaIy0 MOJAETb
JnefcTBUlM, HEOOXOIMMBIX JUIsl JOCTMDKEHHUS IIOCTAaBICHHBIX IleJell MyTeM KOOpAMHALUK U
pacripenenenust pecypcoB mnpennpusatus. Ilo cBoemy cymectBy C. ecTb HabOp NpaBMil JUIS
NPUHSTHS PEIICHUN, KOTOPHIMH OpraHu3alis PyKOBOJCTBYETCs B CBoel nesitenbHOCTH. [IpaBuia,
[0 KOTOPBIM CKJIAJbIBAIOTCSI OTHOILIEHUS NPENNPUATHSA C €r0 BHEIIHEH CpPEeNoM, ONpEAesIoNIue,
Kakue BUJbI MPOJYKIHUU M TEXHOJOTHH OHO OyneT pa3pabarbiBaTh, Kyda U KOMY COBIBaThH CBOU
u3Jenusi, KakuM o00pa3oM J00MBAaTbCSA IPEBOCXOJCTBA HAJl KOHKYPEHTaMH, Ha3bIBAIOTCS



IPOAYKTOBO-phIHOYHOM C.

Crparerusi pocra — cCTpaTerus, Ipeanoyaraoniasi MOCTOSHHOE MOBBIILIEHUE YPOBHS
MoKa3zaTeled  MOpenplAylIero Mepuoia; MNPUMEHAETCS Ha  JUHAMUYHO  Pa3BHBAIOLIUXCS
NPEINPUATHIX C OBICTPO M3MEHSIOUIMMHUCS TEXHOJIOTHAMHU. POCT MOXeT OBITh BHYTPEHHUM HIIH
BHEIIHUM. BHYTpEeHHUI pOCT MPOUCXOUT MYTEM PACIIMPEHUS aCCOPTUMEHTA TOBAPOB WIIN YCIIYT;
BHEIIHUWA POCT 3aKJIIOYAETCS B CIMSHUU KOMOAHUM. POCT MOXET MpUBOAUTH K KOHIIOMEpaTam
(XonauHram).

Crparerusi cokKpamieHMsi — CTpaTerus, HCIOJb3yeMas Korna MpecilefyeMble Leln
YCTaHABIIMBAIOTCS HW)KE JOCTUTHYTOro. M3BecTHbl cienyromue BapuaHTel C.C.: JUKBHIALMUS
npeanpusaTys (MoJiHasg pachpojaaka MaTepuaIbHBIX 3allacoOB M aAKTUBOB OpPraHU3AlMM); OTCEUEHUE
JUIIHEro (MpEeKpalleHue HEKOTOPhIX BUAOB JEATEIBHOCTH); COKpAIlEHHE W TEePEOPUCHTALUS
(CokpallleHHe YacTH CBOEH eI TeIbHOCTH).

CrpaTterusi ynpasJjieHUsI TePCOHAJIOM — crielupuyeckuii Habop OCHOBHBIX MPHUHIIUIIOB,
IpaBuI M 1ieneil paboThl ¢ MepcoHaNOM, KOHKPETU3UPOBAHHBIN ¢ YY€TOM THUIIOB OPraHU3aIllMOHHON
CTpaTeruu, OpraHU3alMOHHOTO U KaIpOBOI0 MOTEHIIMANA, a TAKXKe THUIA KaJpPOBOM MOJIUTHUKH.

Crparerus 3BOJIIOIHOHHAS — CTPATETUsl, KOTOpas ONUPAETCS Ha YIy4dIIAKOIIe HHHOBALIUU
U, KaK IpaBWJIO, HE CBS3aHA C MOAJCPXKKOHM IrocylapcTBa, KOTOPOE TOJHKHO JIMIIL 00ecrieuyuBaTh
paBHBIE YCIIOBUS JJIs1 KOHKYPEHIIUH, OCYIECTBIISISI aHTUMOHOIIOJIbHBIE MEPHI.

CTpykTypa oOpraHm4yeckas — CTPYKTypa OpraHM3aldd,  XapaKTepU3YIOLIascs
JICTIICHTPAIN30BaHHON HepapXxuei, THOKUMHI pabOYMMHU MPOLEAYPAMU U IEMOKPATHYECKUM CTHIIEM
PYKOBOJICTBa, O0IIIEHUE B MpezesiaX KOTOpoil siBisieTcs He(hOpMaJIbHBIM U OTKPBITHIM.

CtpykTypa padoyeii cujbl — cocTaB paboueil CHIIbI 110 OTPACIEBBIM, MPO(ECCHOHANBHBIM,
KBAJTM(UKAIIMOHHBIM U AEMOTPaQHIECKUM MPHU3HAKAM.

CTpykrypa ¢opmajbHasi OPraHM3allMOHHAsI — YCTAHOBJICHHAs OpraHU3alMOHHAS
CTPYKTYpa, UCIOJIb3yemasi JJisl JOCTHKEHHSI TOCTABJICHHBIX OpraHU3aluen ese.

CTpyKkTypHOe mnoapa3sjejleHHMe — CaMOCTOSITEeNbHAs YacThb 3BEHA YIpaBieHUs (OTAed,
ciyx0a, y4acTOK), BBIMOJHSIONIAs OINpe/eleHHbIE 3a7a4 YIpPaBICHUS HAa OCHOBE MOJOXKEHHUS O
CTPYKTYPHOM  Tojpa3ieieHud.  Pasnuyaor  (QyHKIHMOHANBHBIE M NPOW3BOJCTBEHHBIE
MO/APa3/IeIICHHUS.

Cy0beKkT KaapoBoii padoThI — OTHOCUTEIBHO CAMOCTOSITEILHOE B CBOMX JEHCTBUSAX JIHIIO
WIA OpraH, KOTOPOMY IIPEIOCTaBJICHO IPAaBO WJIM BMEHEHO B OOS3aHHOCTh PEIIATh BOIPOCHI,
CBSA3aHHBIE C pealu3aluen 3a1ad KaJApOBOM IMOJUTUKH, OCYIIECTBISATH T€ WM HMHbBIC (PYHKIIHH
KagpoBoi paborel. C.K.p. B IIMPOKOM TOHMMAHUM 3TOTO TEPMHUHA MOXET OBITh HEKOTOpas
LIEJIOCTHAsi COBOKYITHOCTh OPraHOB U PaOOTHUKOB, pealn3yromux QyHKIUU paboThl ¢ KaapaMu (B
KPYMHBIX KOPIOpAlUAX, BEJOMCTBaX W T.I.). Ha mpeampusituu, B OpraHU3alluy, YUYPEKICHUH
CTPYKTYPHBIMH 3JIEMEHTaMH COBOKyHnHOro C.K.p. SBISIOTCA: TEPBbIM PYKOBOAWUTENb, €0
3aMECTUTENIH, PYKOBOIAUTENIHN CTPYKTYPHBIX NOJAPA3JEICHUN W CIEUHUAJU3UPOBAHHAS KaJpOBast
cinyx6a (oTaen KaapoB, OTAEN MO pabdoTe ¢ MEPCOHAJIOM MM YHPABICHHUIO YeOBEYECKUMHU
pecypcam u T.I1.).

TpeHunr — (aHm. training — crnenuangbHas TPEHUPOBKA) — CUCTEMAaTHYeCKash TPEHUPOBKA
WIA COBEPIICHCTBOBAHWE KAKWUX-TUOO HABBIKOB U TMOBEACHHS pPAOOTHHKOB OpraHU3allid B
HAIpPaBJICHUU YIy4YlICHUs] BO3MOXKHOCTEW peanu3auuu ueneid opranuzanuu. [Ipm moaroroske
CIEIMAIIMCTOB HCIOJIB3YETCSl IOCTATOYHO OOJBIIOE KOJTMYECTBOM aKTUBHBIX (hopM oOyuenus: T.
nenoBoro ob6menus; T. mpomax; mepuentuBHBIN T. (pa3BUTHE CHOCOOHOCTEH aJeKBATHOTO W
MTOJTHOTO TTO3HAHMS Ce0sl, JIp. JIFOIeH, OTHOIIICHUN).

TpynoBoii 10roBop (KOHTPAKT) — CONIALIEHUE MEXAY aJIMUHUCTPALUEH U COTPYIHHUKOM,
colepXxaliee TOpSJIOK IpueMa Ha paldoTy, OpraHu3alMio TpyAa H BpPEMEHH, OIUIATy W
CTUMYIIMPOBAaHUE TpyZAa, COLMajbHbIe Ojara M TrapaHTUH, MOPSAJOK MPOJJICHUS U PACTOPIKEHUS
KOHTpPAKTa.

YnpapiieHue NepPCOHAJOM — OTO 00JACTh 3HAHWM W TMPAKTHYECKON NEATEIBHOCTH,
HaIpaBlieHHAs Ha CBOEBPEMEHHOE OOecreueHHe OpraHHu3alli MEPCOHAIOM W ONTHMAlbHOE €ro
UCIIOJIb30BaHuE. B pa3nuyHbIX UCTOYHMKAX MOTYT BCTPEYAThCS M APYTUE Ha3BaHUS: yNpPaBICHHUE
TPYAOBBIMH peCypcamMu, YIPABICHHE YEIOBEYECKUM KAIUTAJIOM, KAaJpPOBBI MEHEIKMEHT.



VYipaBineHne MepcoHaTOM BKIIOYAaET B ceOs: MOMCK NepcoHana, Mmoadop W OTOOp MepcoHana,
OIICHKY TIepcOHasa, OOydeHHe W Pa3BUTHE MEPCOHAJA, yNpaBJICHUE KOPIOPATHBHOM KYIBTYpO,
ynpaBieHue Ou3Hec-KOMMYHHMKaIUAMU, MOTHBALIMIO NIEPCOHAJIA, OPraHU3alUIo TpyAa. YIpaBiIeHUe
MEPCOHATIOM — OJHA M3 BAXHEHIINX COCTABISIONIMX YacTe COBPEMEHHOTO MEHEIKMEHTA.
CoBpeMEHHOE yNpaBIEHUE IEPCOHAIIOM — 3TO CUCTeMa MHJell u mnpuemMoB 3(deKTuBHOrO
MOCTPOCHHUS. M YIPABICHUS OpPraHU3alMsSIMU W MNpoeKTaMH. JlesTeabHOCTh IO YNpPaBJIECHUIO
MIEPCOHAJTIOM — IIEJICHANPABICHHOE BO3JICHCTBHE HA YEIOBEYECKYIO COCTABIISIONIYIO OpraHHU3aIlHy,
OpPUEHTHPOBAHHOE Ha NPUBEJCHNE B COOTBETCTBHE BO3MOYKHOCTEH IepcoHana U Lejiel, cTpaTerui,
YCJIOBUM pa3BUTHS OpPraHU3aLMH.

XeaxanTuHr (ot anmuiickoro «head hunting» — oxoTa 3a rojgoBamu) — «repeMaHUBaHUE
YETKO ONPEAETICHHOTO HKCKIIO3UBHOIO CIIEIUAIUCTA JUIsl KOMIIAHUU — KIIMEHTA (B PEIKUX CITydasx
OJTHOTO M3 JIBYX BO3MOXHBIX KaHIHIATOB). DTO CHUTyallls, KOIJa XdIXaHTep 3apaHee 3HaeT
KOHKPETHblE KOMIIAHMM WJIN KOHKPETHBIX JIIOJCH, M3 KOTOpBIX 3aKa3uMK XOueT INEepPEeMaHUTh
HepCOHal.

JKOHOMHYECKHE MeTOAbI — CIIOCOObI OCYIIECTBIICHHUS YIPaBICHYECKUX BO3ACUCTBUN Ha
IEPCOHAJ HAa OCHOBE YKOHOMMUYECKUX 3aKOHOB, KATETOPUM U TOBAPHO-ICHEKHBIX OTHOIIECHUH.

Ix3ekbi0THB cEu (executive search) —mpsiMoli 1eneHanpaBiIeHHBI TIOUCK U TOAOOP
MepCOHANA BBICIICTO YIPABICHYECKOTO 3B€HA M PEIKUX CIICITUATUCTOB («IKCKIIO3UBHBIA TTOUCK —
JIOCJIOBHBIN TIEPEBO/] C aHTIIUICKOTr0).

I¢ddexkTHBHOCT, PpPadoOTHI NMEPCOHAJA — OJUH M3 OCHOBHBIX OIICHOYHBIX IIOKa3aTenen
yIOpaBJIEHUs, ONpEAEIseMbIil IOCPEACTBOM COINOCTABICHUS pe3ydbTara M 3arpaT Ha €ro
JOCTH)KEHHE
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